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Right Time, Right Message: Doubling Email Revenue in a Month



Overview
Partnering with a paddle board company, we optimized their email strategy to
capture lost sales and convert first-time customers. Despite operating at over
25% email revenue, our audit revealed gaps in their approach, including the
need for a comprehensive welcome series and optimized forms for list growth.
Our focus was on enhancing their email marketing for a successful summer
season.



Results
We implemented highly targeted flows based on order value, optimized sign-up
forms, and introduced an exceptional first-time welcome experience to
maximize email attributed revenue and list growth during their busy season.
Within 30 days, the results were remarkable, with significant growth in email
revenue, nearly doubling their percentage of total revenue. This successful
strategy positioned the company for further growth and success.


